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Wheel Fun Rentals will assist to enhance thedivesidents and
visitors, by providing leisure opportunities as iaV
ingredient of a better quality of life.




why Wheel Fun Rentals?

community awareness, involvement, and support

Wheel Fun Rentals can be found in
over 30 parks and in more than a
dozen statedun is our middle name
and we provide as much fun to as
many people as possible. We've been
in this business a long time and under-
stand the importance of recreation
programs and leisure services for all
ages. We pride ourselves in well-
trained staff members who carry a
professional appearance. And, most
importantly, we deliver a great fam-
ily, outdoor experience.

Established in 1987, Wheel Fun Rent-
als is the premier recreational rental
company in the United States. With
over 8 million happy customers,

Wheel Fun does business with numer-

ous cities, parks and recreational facilities,
as well as resorts and hotels with over 71
locations across the Country.

As represented in our logo, we offer good,
clean family fun for all ages from toddlers

to grandparents. We know the value of
investing in top quality equipment de-

signed for the rigors of rentals. In fact,

because no commercially available equip-
ment exists we design and import our own
products. Our fleet of unique vehicles

provide unparalleled outdoor recreation
for sightseeing, people watching and a
touch of exercise that will enhance any
leisure time experience.

To assure we maintain excellence and
because we make a sizeable investment in
many of our locations, we open a limited
number of new locations each year.

we add enjoyment everywhere we go

what can we do for you?

help create a quality of life that attracts pro-
spective citizens , business, and industry.

Adding to the park experience
Wheel Fun will mirror seasonal trends and

be open for operation — 7 days a week
during the peak season, and weekends
and holidays during the off-season.
Our goal is to integrate into Parks to
provide recreational services and
support the leisure needs of the
community and visitors.
We will:
Partner with Parks and Rec-
reation Departments on pro-
grams that target the general
population but also programs
that develop character in
youth, support the handi-
capped and generally improve
one's level of physical fitness,
and overall sense of well-
being.
Support the efforts of Parks and
Recreation Departments by pro-
viding activities for citizens to im-
prove their health and consequently
their productivity and longevity and

Develop teambuilding programs
that support business and groups to
utilize services and cycles that might
include Surrey cycle scavenger
hunts, skill competitions, Cycle

Olympics, etc.

Implement special bike
theme days for kids camp,
YMCA, Boys & Girls Clubs,
Big Brothers Big Sisters,
Scouts and other similar non
profit entities.

Offer our management
personnel availability to attend
committee meetings and to help

coordinate activities at the park.
Every effort is made to inte-
grate participants with disabilities
into the programs, allowing for a
successful recreational experience
Provide a source of information

for park patrons with helpful, history

familiarity and directions.



Human resources Professional promotions

Wheel Fun Rentals will recruit, employ, train, direand Wheel Fun Rentals will provide professional
properly supervise a sufficient number of employs¢es signage and support, as needed, to include rental
accommodate community apct rate and instruction signs, product
visitor needs. brochures with rental information,
Staff will meet all professional directional signage throughout the
grooming and appearance stan- park, and logo signs for rental
dards and will wear a uniformn building or kiosk.

consisting of WFR logo polp We will develop, when
style shirt, navy shorts/slacks applicable, a fanciful trail map
and tennis shoes. featuring fun places to ride.

Staff will go through extensive Wheel Fun Rentals will place
Wheel Fun Rental training. ads in local family publications

Wheel Fun is accredited/ and network with local businesses
approved to offer college in increasing community use and
ternships. enjoyment.

We will join local business
associations including the
Chamber of Commerce.

Wheel Fun Rentals will create a customized web
page on our website.

Sawyer Point Park
Cincinnati, OH

Golden Gate Park
San Francisco, CA




insurance & public safety

why take a chance?

A safe rental operation starts with customer comioation.

Our staff goes through hands on trainingRider Safety and
User Information instructions and to assure nothing is missed we
support this training with a reference manual aittw as well as
laminated instruction cards.

Clear and simple signage is posted for each custan¢he
sign-out counter.

Each group is given Rider Safety and User Inforomainstruc-
tions before departure.

Helmets, locks &/or life vests are made availablalt riders at
no additional charge with helmets required forchildren under 16
years old.

Wheel Fun provides a release form for all guestsgo.

Daily routine maintenance and safety checks areluced on

all equipment with product maintained to higheanhdards.
Secured storage eliminates the temptation of vésrdal
Operator will meet all insurance requirements iditig provide comprehensive public liability insucarwith a car-
rier approved by the operator and the City ParkkRecreation Department. Furthermore, the undesmistto be an
American-based “A” rated insurance carrier. Theusiaace will have limits of liability not less th&i,000,000 com-
bined bodily injury and property damage. Operatiiralso name all related entities as additionallyured.
Operator will hold harmless, defend, and indemttify city from and against any and all claims, daenégbilities,
cost and expenses, arising out of or in any wayeoted with the operation of the concession, aadégligence or
willful misconduct of the Operator, it's employemsd agents.

top notch operations

from the people who are #1 in the industry

Staff caliber levels.

All of our staff receives extensive training, basedour Complete distribution center assures availabilftfleet
exclusive 40-page Reference & product and service parts.

Training manual and Training

DVD Videos. Regular  Wheel Fun Rentals Corporate Office Full service parts inventory in
inspections and reward systems and Distribution Center each rental location supported by our
consistently reinforce automated replenishment system.
professional standards. A local

Wheel Fun manager will oversee Mini service center outfitted
daily operations. with a full range of specialty cycle

tools in each location.

Daily rental data

Daily P.O.S. system download, Our product partners

optimizes product utilization and We have established special partner-

increases service levels. ships with Schwinn Bicycles and
Future Beach pedal boats to assure

Product maintenance and consistent supply of the best ancil-

support lary product available.

Regular product maintenance and refurbishing as
sures a fresh sparkling fleet.

Trained mechanics assure safety, high levels of cus
tomer satisfaction and 98% operational product



unique products

Cycle fleet

Wheel Fun offers the only fleet designed for tigors of
the rental market. We couldn’t find product thatchup
in the tough rental environs, so we developed our
own.

Designed from the ground up for
greater safety and reliability.

CAD supported Industrial Design

utilizing full Human Factors re-

search, assures comfort and adjustability.

In fact, dad and his seven-year-old daughter can
enjoy the same product together.

designed and imported by Wheel Fun

A family of products that share identi-
cal styles, parts and features, assures a
professional fleet appearance as
well as easier serviceability.

Easily replaceable “skin
coverings” keep the fleets fresh
and professional.

Rack and pinion steering;
drum brakes; multiple inde-
pendent chain drive pedaling
systems, hard coat baked-on
paint and stainless steel finishes.

Cruiser Bike Slingshot

Quad Sport

Deuce Coupe
Double Surrey

Mountain Bike

Single Surrey




proposed rental equipment & rates

unique bikes and way more

When practical, Wheel Fun Rentals will have extra
equipment delivered during peak seasons/days or fo
group programs.

Wheel Fun Rentals will make a portion of our
product

available to

non  profit

community

groups and

organizations.

Daily set up

for display

will include

all products,

neatly

displayed by
style.

Staff  will
greet guests

upon arrival to the location, assist with sizing
of equipment and provide a professional level
of
service.

All equipment
will be maintained to highest standards and
cleaned after each rental ensuring each guest
receives a great experience.

financials

enhancing Park & Recreation budgets

Wheel Fun Rentals will handle the following areés o
responsibility and related expense:

Cost of equipment, repairs, replacement parts eoid t

Cost of product refurbishment and product replacgme

Risk management and insurance

Advertising, promotions and public relations
Logos and signage

Staffing, training and management

Payroll, taxes and related employee expenses
Accounting and auditing

Licenses and permits as required

Rental and storage buildings as necessary
Opening costs including locations set-up.

Kiwanis Park
Tempe, AZ



impeccable references

Orange County Parks and Recreation Departmer Buena Vista (Disney Resorts) Hotel del Coronado
Andrea Richard Mr. Bob Smith Jennifer White - Recreation Director
300 N. Flower Street 4th Floor 2697 W. Fairbanks 1500 Orange Avenue
Santa Ana, CA 92702 Winterpark, FL 32789 Coronado, CA 92118
(714) 834-4677 407-718-5039 619-522-8842
California State Parks Los Angeles County Department of Embassy Suites, Mandalay Beach Resort
Jann Bullock— Concession Specialist Parks and Recreation Rick Weichert - General Manager
P.O. Box 942896 Marquarita Ramos 2101 Mandalay Beach Road
Sacramento, CA 95814 15501 East Arrow Highway Oxnard, CA 93035
916-653-6817 Irwindale, CA 91706 805-984-2500
(626) 334-1065
Lakes Regional Park
Ft Myers, FL
Mile square Park
L. Fountain Valley, Ca
facilities

we can bring our own

If facilities do not exist, Wheel Fun can constrpetmanent
buildings or we can utilize portable storage buigi built to
blend in and match other park structures. We tsm@ace
our rental kiosk, rounding out a professional appece.



community support S,
o0z

We actively support the communities where we ddarass. Donations exceeding two hundred fifty tlaoals
dollars including activity time to schools, chagj fundraisers and numerous underprivileged, didand
disadvantaged groups.

Schools

we're growing

Arizona: .
~ Tempe current Wheel Fun locations
Kiwanis Park
Phoenix
Zoo Lagoon
Zoo Entrance North Carolina:
) Carolina Beach
Colorado: Boardwalk
Denver ] Lake Park
Washington Park
Ohio:
Cleveland
Edgewater Park
Florida:
St. Petersburg
) Holiday Inn Sunspree Cincinnati
Tierra Verde Sawyer Point
Ft. DeSoto .
Oregon:
Fort Myers ;
| okes Park Seaside
P'a I?SSh aﬁ 407 S. Holladay Drive
. n e 153 Avenue A
Georgia: Heritage Square
St. Simons Bend
Jekyll Island Thousand Trails
Days Inn

Villas by the Sea
Quiality Inn and Suites
Indiana:
Indianapolis
White River State Park
Canal Walk
Kentucky:
Louisville
Waterfront Park
Waterfront Park Playground
Bernhiem Forest

Minnesota:
Duluth
Canal Park
Minneapolis
Minnehaha Falls
Lake Nomis
Lake Calhoun

California:

San Francisco
Golden Gate Park

Solvang
475 First Street
Santa Barbara
101 State St.
Radisson
Fess Parker Doubletree
23 E. Cabrillo Blvd.
Ventura
State Beach Picnic Area
Ventura Pier
Marriott
Oxnard

Embassy Suites Mandalay Beach Resort

Black Butte Ranch

Eagle Crest

Sisters

Sisters Chamber of Commerce
Sisters Inn & RV Park

Cannon Beach

South Carolina:
North Myrtle Beach

Texas:
Galveston
10th & Seawall
17th & Seawall
47th & Seawall

Washington
Seattle

Seattle Center

Irwindale

Santa Fe Dam
Long Beach

Shoreline Village
Fountain Valley

Mile Square Park
Huntington Beach

Hilton Waterfront Beach
Resort

PCH & Magnolia

PCH & Beach

PCH & Brookhurst
Dana Point

Doheny State Beach
San Diego

Hotel del Coronado

Marriott Hotel and Marina

Holiday Inn on the Bay

Chollas Lake and Park
Imperial Beach

862 Seacoast Dr.
Coronado

Coronado Island Marriott
Carlsbad

La Costa Resort & Spa




advertising that draws
Brochures

millions of impressions
Distribution in local hotels, restaurants

Website Wheel Fun Rentals creates a and retail outlets
customized Canal

Walk webpage

relaying hours of

operations, rental

rates and other

concession infor-

mation.

Advertisements
Placed in tourist, family and enter-
tainment publications.

Key Demographics

Drawing crowds Parks and Beaches:

41% of customers report making a decision to rpahtaneously.

26% report making the decision to rent based orriding (all sources combined
10% who report being brought to the rental outiefamily/friends.

Based on survey results, Wheel Fun Rentals cussoamer
Gender
About even (50/50) male/female;

Age:
Income:
Adult Customers (those who pay as well as rent .
( pay ) From households that report annual incomes of

About 50% under the age of 35, af3dwho are 40 or olde|$64,800 (categorical median), with 66% who
Minors (those who use equipment) report annual household income of $50,000 or
50% between the ages of 10 and 14 more

Party size
Rent product in an average party size of 3.6 people

Over half (53%) of whom come with at least 1 oorenchildren under 18
Reason:
Visiting the area on vacation or a getaway

71% Vacation/getaway

29% who live in the area




“When you o
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corporate management summary

who are these guys?

- George Washi ngton Garver

Lake Park
Carolina Beach, NC

Duke and Tracee Hagstrom (local franchisees)

Duke Hagstrom joined Wheel fun Rentals as an
established entrepreneur and businessman. Own-

ing his own consulting services company,
Duke has been a technology and business
consultant to several Fortune 500 companies.

As a consultant, Duke implemented a cus-

tomer service solution for the Kellogg Com-

pany which saved the company millions of

dollars as well as building a technology plat-

form that has withstood the test of time.

Duke’s experience in planning, designing,
developing, and implementing business and
technology solutions has been noticed by many
large organizations and he is often asked to

speak at conferences regarding his success.

Tracee Hagstromhas come to Wheel Fun Rentals
as a former Biology Teacher and Park Ranger
who also co-owns and operates Fudge boat,
Inc., a fudge confectionary that sells and ships
various flavors of fudge worldwide.

Together, Duke and Tracee moved to Carolina
Beach, North Carolina to open three Wheel
Fun Rental locations; on the Boardwalk, at
North Beach and Carolina Beach Lake Park.
Their joint success as business people and entre-
preneurs have made them a perfect fit with Wheel
Fun Rentals.

Al Stonehouse (President)

Al, former president of Diamondback Bicycles
and Fitness, was a key player in building
the company from under $15 million to
over $120 million in worldwide sales.
During his tenure as president, Dia-
mondback consistently won the indus-

try’s “Top Supplier” rating.

While at Diamondback, Al's responsi-

bilities also included over fifteen years

heading product development and pro-

curement. He founded the international

sales division, which grew to over $40

million in three years. Al created Diamond-

back’s, fitness division; it's most profitable en-

deavor, and led a restructuring of risk management activi-
ties resulting in average annual savings of over $500,000.

Al has over 10 years experience in every facet of spe-
cialty retail, including merchandising and store manage-
ment.

Brian Mclnerney (Executive Vice President)

Brian Mclnerney has been a pioneer in the
recreational rental field. He first imported

the Surrey from lItaly in 1987 and by

1989 had established five successful

rental locations along the west coast.

Brian created and managed both

rental operations and the industry's

first distribution company.

Brian's propensity for experimenta-

tion led to twelve years continued
refinement of the format, locations,
systems and product that work in rec-
reational rental arenas. There is no other
person with this depth of understanding in
this marketplace.

Brian also possesses twenty years experience in every
facet of commercial and investment real estate. After

achieving the Top President’s Club Award three consecu-
tive years with Merrill Lynch Realty, he and an associate

founded, built and eventually sold a successful multi-

office real estate brokerage firm in Southern California.

In the spring of 1999, Al Stonehouse joined Brian and
together they refined the national Wheel Fun Rentals
concept.



CONCLUSION

Wheel Fun Rentals’ presence will serve to benefikRind Recreation Departments. We will add to
offered services and provide additional resouraesi effort to meet the leisure needs of citizens.
Wheel Fun will bring an additional dimension talP& Recreation programs while providing
customers with high levels of service,
reliability and professionalism.

We believe our dedication and expertise ensuresadth start-up and a successful, well-maintained
operation for years to come. We look forward ® dpportunity to demonstrate this dedication to
quality and service .

Duke & Tracee Hagestrom
920 Riptide Ln.
Carolina Beach, NC 28428
(910) 617-9792
dukeh@bellsouth.net



