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Introduction

Introduction to Pumpkin Patches

The idea is to create a festive engaging pumpkin patch (think farm) atmospheref thotgs to
do, see, hear, smell, taste and feel. In the first year youikeily Igenerate around $25,000 in
new revenue with somewhere around half dropping to the bottom line. Fyaiane will see
revenue increases and cost decreases as certain initial purchases will Agais and again.

We estimate you’'ll get 4,000+ total non school visitors (average 500fi&weekend days) ,
who'll spend an average of $6.00 each (approximately $20 per family/group/coupleddition

to pumpkins for sale, you'll offer a hayride, games for the kids (andsyddilloween food and
Halloween retail items like pumpkin carving kits, candles, ¥tw’'ll have jumpers, places for
family photos, temporary tattoos and more. And you’ll have revenue from all of your rental prod-
ucts (some of them disguised as Creepy Carriages).

The scope of this planner may feel a bit overwhelming and thisqirojll take
some effort, but this planner is quite through and offers great de¥&il.re com-gFe®
mend you read through the Planner in it's entirety before we hav: o' %
initial discussions. If you move ahead with a Pumpkin Patch 1 gf -
Planner is a great guideline and we plan to be chatting with f
throughout the entire setup process.

Staffing is not addressed in detail here, due to variables m Rampkin
Patch, though we will talk to you about this during our discussions.

Staff Attire
We recommend staff wear jeans, flannel shirts (unless too hdtstaaw hats
You can kick it up another notch with overalls... or a few more notulis
scarecrow costumes.

The team at WFR Central looks forward to helping you put together a succ
Pumpkin Patch.
Happy Halloween,

Brian & Al



Marketing & Marketing Materials

Pumpkin Patch Banners & Signs -

WFR Central will create a pumpkin patch banner, game signsdbasign, ticket, food, retail & pumpkin prices
signs. Total sign cost of approximately $40, all signs will be laminated.

Game signs, food posters, etc.
[~ Food & Retail Signs

\_—1
I
]

the above signs allowing you to
customize items and prices. Slide
these into a plastic protective sleeve

/]
’»’ We will e-mail a word document for
‘



Marketing & Marketing Materials

Pumpkin Patch
Website -

WFR Central will create a
pumpkin patch website for you
in addition to creating links to
and from this site




Website
Cont.




Marketing & Marketing Materials

Marketing & Marketing Materials

Pumpkin Patch
Ad

Public
Flyer

Pumpkin Patch
Press Release -

WFR Central will create and send to all your
local publications.



Budget

Revenue Year1l Year 2
Pumpkins $6,301 $ 9,442
Rentals $6,241 $ 5,665
Tickets $3,346 $ 6,013
Food & Bev $3,465 $ 4,271
Boat Rentals $2,443 $ 1,349
Total $21,796 $ 26,740

Expenses Year 1 Year 2
Pumpkins $4,200 $ 5,707
Hay $374 $ 480
Forklift Rental $374 $ 368
Insurance $690 $ 690
Game Prizes $100 $ 390
Hayride Trailer
Rental $406 $ *
Fencing $564 $ 564

One Time Costs

Budget

Pum pkin Patch Revenue Year 1

Boat
Rentals
11%
Pumpkins
Food & 290,
Beverage
16%
Tickets
15% Cycle
Rentals
29%

Decorations $212 $ 425
Games $ 300
Tent for Games $ 192
Haunted House $636 $ 821
Signage $302 $ 96
Inflatable Slide $ 2,800
Bounce House $1,500

Total $9,258 $ 12,834

* An 8' X 12' trailer was purchased for year
round use for $900

Pum pkin Patch Revenue Year 2

Boat
Rentals
5%
Food &

Beverage Pumpkins
16% 36%
Tickets

22%
Cycle
Rentals
21%




Pumpkin Growers & Supplier

Pumpkin Garden - Generally the public wants to seege léeld of pumpkins. Depending on space available, a largee spa
allows pumpkins to be displayed in a scattered fashion, while in a srspdlee rows will be more functional. Closer to Hal-
loween, as the pumpkin inventory shrinks, you will want tesotidate your pumpkins somewhat. Note the thin layer vf ha
spread over the grass before placing pumpkins.

Pumpkins displayed in a scattered fashion Pumpkins displayed in rows

If you are fortunate enough to live near an area that grows pumpdensirg) them can be as easy as going to the farmer and ask-
ing to purchase large quantities wholesale. However, in odr@n environments finding a grower/supplier can take endie

effort. The best place to begin looking for pumpkins is thernatt. A

good site to start with isvww.pumpkinpatchesandmore.corharge
farms in your state often have more supply than theysed. However,

it is important to begin contacting a grower in July andyést as that is
when growers often begin planting pumpkin crops and the grovagr

not have taken other orders yet. Other searches on the iriterpetnp-

kins include: your state’s pumpkin growers associatiorwbolesale
pumpkin growers. Pricing for pumpkins varies from state &tesand

even farm to farm so it's best to “shop around” if you haaweral op-
tions. Some farmers sell by the bin (a 4 ft sq cardboaradtaining
anywhere from 30-175 pumpkins depending on size) and some sell by the
pound. You'll want a nice variety of sizes with the mediungdasize
being the most popular. Keep in mind what price you'll be #dlsell

your pumpkins at and plan to keep your cost at 25-30% of yaler s
price, if not better. Also, keep in mind that you will havempkins left-

over and loss due to spoilage. You will need approximately 1600 pump-
kins with the majority of them being in the medium-large range.

Below you'll find sample pricing which will vary from state to statel &aarm to farm but will give you an idea of pumpkin quanti-
ties and sizes (we'll walk you through what all of these numbers)mean

Pumpkins Sold By Pound
Sizes Top Weight/Ea |Bin Count Price/lb  Total Bin Cost|Price Each Sale Price Margin

Mystic 6 175 200.00 114 $ 5.00 23%
Small 11 70 0.19 146.30 2.09 $ 8.00 26%
Medium 20 45 0.19 171.00 380 $ 9.00 42%
Large 22 30 0.19 125.40 4.18 $ 10.00 42%

Pumpkins Sold By Bin
Aw Weight (Ib) Bin Count Per Bin  # Bins Delivery # Pumpkins Total Cost



Area Usage and Fencing

WFR Central will create a map that outlines the d@cebe used for the Pumpkin Patch and placement of theugavienues
within the Pumpkin Patch. A version of this may be used whenrggagprovals with the park superintendant.

Based on our map measurements and discussions with you, we’lelde abtimate the number of feet needed for
your 6ft high chain link fence. Find your local fence company iryétw pages or online and shop around.
Fencing runs about $1/foot to rent plus $20 for each gate needed.



Food, Beverage & Retalil

Food & Beverage

Festive treats and Pumpkin Patches go hand in hand sa Hawe the ability to provide treats in your park, you casalgery
easily and it will add to your bottom line. These areagrmpulse items, so display is important. Some of theesiaseats to
offer are:

Cotton Candy, Popcorn — Caramel Corn — Cheese Popcorn, Candied Apples el @Gaes, Chips/Candy

Cold Drinks can be done without electricity by purchasimglers and ice. Add Ice Cream, in warmer climates if yaueh
electricity and a freezer.

Your local warehouse grocery store (Sam’s Club, Smartr&@lFér similar) should be able to provide you with thesestet
reasonable prices so you can maintain a 25-30% food cost.

Retail Items

Typical retail items sold at pumpkin patches include: Carving Kitsaffeollectors, Pumpkin Lights and so on.

These items can be purchased through Seasonal Distribution Incnisegalge) Additionally, these items don't go bad so they
can be used for next year's pumpkin patch and can easflglddor 2-3 times their cost. You have flexibility and do med¢d

to order your entire season’s supply up front, however makeysur keep lead times in mind when ordering so that you have
sufficient stock on hand.

10' x 10" canopy ($100—$150 at Wal-Mart/
Costco/Lowes). Make your own 24" wide tables
using 2" x 12" lumber or use folding tables ($80 at
Wal-Mart/Costco/ Lowes)

Use 12 -16 gallon galvanized tubs ($15 - $20 at home & hardware
stores) to display food and beverage items.

10



Hayride

There are numerous configurations for a hayride wagailgy. Rent a 12’ or 15’
X 7' open trailer - this one was purchased for the Santa Fe Dam pupatkh for
$900 and it works great for moving product around as well.

We prefer the center hay stack with riders facing out,
because it offers extra stacking height for decorations,
making the hay wagon much more festive especially
from a distance.

Another option is to stack hay around the
outside of the trailer.

A tractor (even a large lawn tractor) is ideal
if you know where to borrow one, otherwise
a pickup truck loaded with hay and pumpkins
will do.

11



AN

Game Layout




Photo Op

Arrange hay and add decorations, scarecrows, pumpkins, etc to create fapfamilies to take photos.

13



Creepy Carriages

Creepy Carriages

You will decorate Surreys to become
“Creepy Carriages”. For approx
mately $15 per Surrey, WFR Central
will send you a Creepy Carriage kit

Tattoo Table

Placed near your jumper(s) and manned by your jumper attendant,
your Tattoo Table sells rub on tattoos for 1 ticket.

14




Slides & Jumpe

Slides/Jumpers

An inflatable jumper/slide is a very popular attraction fdatdrbn at your pumpkin patch. Ordering a jumper and slide is
a relatively simple process as there are many Jumper/®adeafacturers around the country. Typically they are listed
under Inflatable's, Jumpers, or Moonbounce. Most have some typebsite where you can view their offerings and
prices. In addition, Wheel Fun Rentals has negotiated a discounted 100 off) for inflatable's through Bouncing An-
gels Inc. of Azusa, California. Please keep the following in mindezoineg a Jumper and Slide at your Pumpkin Patch:

Find a reliable source— You'll want to go to a source that can custom make ydflatable, many companies that
have jumpers are rental companies that do not manufacture.

Get something appropriate —Below isan image of a pumpkin themed jumper. Other manufacturers may theve o
designs, but try to get something that will fit in with the festumpkin Patch Theme.

Get the right size -A 15’ X 15’ Jumper is an adequate size and will hold about 10 children.

Check the Warranty — A standard warranty for Jumpers is 2 years. Blower waesidie at least 1 year. Insist on
no less than this length of time to maximize the life of your lpage. Since you are using this for only a short time, it will
last many years.

Order with enough lead time —To ensure that you will have your jumper/slide ready in enough time 8ndeeks
prior to opening and receive 2 weeks prior to opening. (see checklist).

Plan Safe -To minimize your liability and assure you are achieving maxmnevenue for your jumper or slide you
should always have a staff member observing the jumper and collecketstiHorseplay, wrestling, and flipping are not
allowed and your staff member will discourage unsafe\nehaAdditionally, its best to try to limit larger childreroin
jumping (over 48") or at least try to get them to jump with other largéarei.

15



Schools & Groups

School Groups
If you aren’t familiar with the program Google Earth, it iseefsatellite mapping program available at http://earth.googlé.com
Download and install the program and look into the five to ten mile radigsunfpumpkin patch location. There is a checkbox
for Schoolsin the_Places of Interesategory that will enable you to find all the schools in the areausFin on Elementary and
even preschools. Make a list of the schools and do anaherhson-line to find out the district that they beldmg Usually
school districts have a website and they list all of thehools with the address and phone number. Contact the sobdcasla
to speak to the principal or the person in charge of maleéfd)tfip decisions. Introduce yourself & let them know abyauir
patch and the specials that you offer for school groupg o@ffer to send them a flyer with more information and fax,
email, or mail (ask them how many copies so that they cantdlite to all appropriate teachers). Follow up with thftar a
couple of weeks.

16



Pumpkin Patch Order Form Date:

Order From:
WFR Cent
4526 Telephone Rc
Ventura, CA 93(
Phn:(805) 650-77
Fax:(805) 650-7
Contact Person: Angela Daugt

E-mail address: angela@wheelfunrentals

ltem

Creepy Carriage Kit Order Qty

(decorate your fleet of Surrey’s - - 1 kit per &Qrr

Double Surrey Kits
Single Surrey Kits

Ship To:

Attn:

Phn:( )

Authorized by:

17



10 Week Countdown Checklist

Pumpkin Patch Checklist
Week 10 (Week of July 2%
Talk to Park official (if applicable) about Pumpkin Patch ldehget initial soft approval. If soft approval is granted, begin work on
WFR Pumpkin Patch Map Outline and Pumpkin Patch Proposal with WFRaCelmt July, run the Pumpkin Patch idea by the park official who

has the power to say yes to allow them time if they need to geivabrom another authority. It might be best to downplay the expeated t
out, scope and overall significance so that the decision seemgaontne and less daunting. Some parks may target a specigeusstifee.

Begin looking for a Pumpkin grower/supplier
See page 8
Determine any optional elements that you will add to your Pumpkin Patch.
Week 9 (Week of August )
Present Park official with WFR Map Outline and Pumpkin Patch prloposa
Research and order optional elements (Petting Zoo, Tracklésseicg

Confirm final approval of Pumpkin Patch

Week 8 (Week of August 18)
Order Pumpkins

Order Jumper/Slide for delivery 2 weeks before
See page 15

Order Games
See page 12

Order Signage/Banners
See page 3

Begin flyer creation with WFR Central
Week 7 (Week of August 1%)

WFR Central creates press release
WFR Central creates webpage
WFR Central creates web links

Get school contact info
See page 16

Print handout flyers and school flyers
Begin handing out flyers to regular customers
Obtain Insurance (To cover, Food, Hayride, Jumper/Slide, Haunted, Flcaddess Train, Rock Wall, Petting Zoo, etc.)

Franchisee’s looking to have a pumpkin patch should start applying pecie8 Event Insurancejy Mid-August to secure the best
rates.

Mark Dispenza 805-351-3675 is happy to assist with all WFR franchisgmuite needs for these special events. He’s received quotes

in the $600 to $1200 range. He expects most franchisees with a jumpee/tmurse (a key insurance element) and the other attrac-
tions to pay around $700 for this coverage.

18



10 Week Countdown Checklist

Week 6 (Week of August 2%)

Order fencing
See Page 9
Week 6 (cont.)
Order Straw

Look through the yellow pages in the area of your pumpkin patch or do a yeltges search on-line. Even though it's referred to
as hay, you should order straw. It's lighter and more yellow in.cdBwme hay vendors actually allow you to rent the straw pel
bale or to buy it. The benefit of renting over buying is thasthmplier will pick up the straw when you are done saving you from
disposing of the straw. The more bales of straw, the bettgive your patch a more seasonal look. You will find that people may
even want to buy bales from you for their own decorations. Many suppliersrder a nominal fee which is worth well worth the
cost as enough bales of straw (approx. 75 depending on the patciiimej fit in your average truck/trailer. Additionally, upon
delivery you can specify where you want various quantities unloaded, tocsaedisme and energy when you are setting up.

Purchase Sound System/Exterior Speakers/Cabling
Festive Halloween music adds to the fun and ambiance of a Pumpkin dhaltis easy and relatively inexpensive to accomplish.
What you'll need is (an electronics store can help you with a package

A 200 watt stereo receiver with standard RCA inputs

A CD Player with output

RCA Cables to connect CD player to Receiver

Speaker Cables to connect receiver to Outdoor Speakers

Outdoor Speakers — at least 2 (4 preferred)

Music on CD (see links page for recommended CDs)

Order from Oriental Trading
See links, page 21

Post Signage/Banners (Pre-Labor Day)

Week 5 (Week of August 3%)
Reserve Forklift

Reserve a forklift from your local equipment rental company (driRentals) as the pumpkins most often come on pallets in bin:
(Approx 4 ft square) weighing several hundred pounds.

Reserve Hayride trailer or purchase trailer (12-15 foot)
See page 11

Source Food/Beverage Supplies (if applicable)
See Page 10

Order retail items from Seasonal Distribution (Glow Sti€lesying Kits, Treat Bags)
See links, page 21

Source Publications for Print Advertising

You may want to explore local publications tlwat have advertised with in the past or explore new options in whiagmtgaur
pumpkin patch ad campaign.
Week 4 (Week of Septembert)

Reconfirm optional elements with vendors (Petting Zoo, Rock Climwall, Fortune Teller, Trackless Train, etc.)

Begin School Mailers (Post-Labor Day)

Week 3 (Week of September 1%
Purchase Creepy Carriage Decorations from WFR Central
Purchase General Decorations, Halloween Store, Michadl8dBle & Beyond, etc, etc.

Purchase Coolers/Food Display Tubs
See Page 10

19



10 Week Countdown Checklist

Week 3 (cont.)
Get Halloween Music
See links, page 21
Reconfirm Pumpkins with grower/supplier for Delivery 1 week before
Complete maintenance on rental products
Place parts order
Place ads for additional Labor (if needed) and hire
- Place print ads in publications
Week 2 (Week of September 29
Begin Decorating Location
Begin Creepy Carriage Decorating
Set Up Sound System
Reconfirm Straw Delivery for 1 week before
Reconfirm Fencing Delivery for 1 week before
Reconfirm Forklift Delivery for 1 Week Before

Receive Jumper/Slide

Purchase Food & Beverage Items

Week 1 (Week of September 29
Receive Pumpkins and Arrange
Receive Straw and Arrange

Receive Games

3 Days Before
Finalize Decorations

Program Register with Pricing/ltems

2 Days Before

Dry run of Pumpkin Patch with staff with all
available elements (music, jumper, hayride, etc.)

1 Day Before

Rest, you'll need it.

20



Sources & Links

Contacts, Sources & Links
This page will be e-mailed to you to make it easy to click on the \aliioks.

Game Supplies ect. (from one source)
http://www.orientaltrading.com/ui/shared/sharedFlowController.goToOrderController.do?
requestURI=getCatalogQuickOrder

Straw Hats 1N-15/8218

Tattoos- IN - 39/566 (72 pieces per box)
Prizes - IN -25/2467
Tickets - IN-51/27,

Foam Faces for 2 1nn
=100

Music - CDs - Ama;_zv—S.?q.--...

Halloween Hits CD
http://www.amazon.com/Halloween-Hits-Various-Artists/dp/B0000032G J/
ref=pd_sim_m_3

Halloween Howls CD
http://www.amazon.com/Halloween-Howls-Andrew-Gold/dp/B0000033VI/ref=sr_1 9?
ie=UTF8&s=music&qid=1216936222&sr=1-9

Very Scary Music - Classic Halloween Themes CD
http://www.amazon.com/Very-Scary-Music-Classic-Horror/dp/B00000JJ9R/
ref=pd_sim_m_11

Spooky Favorites CD
http://www.amazon.com/Spooky-Favorites-Various-Artists/dp/BO0000JNJF/
ref=pd_sim_m 45

Retail Items — This is an impulse buy
http://www.seasonaldistribution.com/products _pumpkinmasters.htm

# 100259 Carving Kit Floor Display - 72 Pumpkin Carving
Kits

#100256 12 Lighted Safety Buckets

# 0002312 12 Candles and Holders
#100241 12 Battery-Operated Tealight

21



Other Options

Other possibilities - If you know anyone connected to trackless trains, petting zoos/ponyned&slimbing
walls or you want to put together a haunted house, these are great addition

Want to Create a Haunted House?

This is an option if you have access to a building and haueepy creative side to
you. Most of you probably won't try to pull this off.

It is not necessary for you to have an unlimited buadgetpecial abilities to make
your own haunted house. You just need some creativity, good planning,teemt g
A strong desire to scare people is also helpful! Read on fag seipful hints, direc
tions for props, and other suggestions to help you get started.

S

Creating just the right atmosphere in your haunted house is hal battle. This can
be accomplished with special lighting, eerie sounds, andupleother spooky ef
fects.

Special Lighting
There are many great ways to deal with lighting your
haunted house.

The easiest way to get great lighting effects is to
replace regular light bulbs with colored light bulbs and
black lights

Strobe lights and an assortment of other great spe-
cial effect lamps can often be found at Target or singtares (or borrow them from your
teenager).

For outside, use portable shop lights to aim colored light wherevamtithem. Also
yard torches work well (even in the daytime).

Flashlights being held by a few helpers or placed stbgiwork well, but have a
good supply of batteries on hand!

You can find fairly inexpensive, string Christmas-type kgfthese days you can usu-
ally find them in special Halloween colors and designs.

Make sure there is enough light so people are safe walkinga, but just enough
light! A haunted yard or house that is too brightly lit isn't very scary

Eerie Sounds
Look online or in Halloween supply stores where you caumlly find CDs or cas
sette tapes with spooky sound effects and music. They treréxpensive, and are
well worth the money spent for the atmps-

phere they create. Make sure you read the
labels carefully to ensure you get exactly

what you want.

Other Special Effects
Fog - There is nothing quite so creepy as a bit of fog rolling over the floorcaio
purchase a small fog machine for around $100. Fog can akschleved by using
dry ice though not recommend because you must make curever allow it be
touched by bare skin - It can cause serious injury! It is also expensive!

Cover Boring Walls and Make New Walls- Create extra walls and rooms or just
cover up your un-scary walls by using black, plastic sheelirig inexpensive and available at most large hardwamho

improvement stores. You can also use material, large pedaasdboard, or sheets of thin Styrofoam. These items soe al
good for covering windows so too much light doesn't come into your haunted.ho

White sheets dyed using a little black RIT dye which makes themout gray, add black spray paint and make brick outlines
on the sheets. This effect made your house look like a stom&ana

Sprinkle gruesome props throughout your rooms. You can make lgoody hands by filling surgical gloves up with sand,
tying the open end off with a rubber band, and then some “blood” effectseaditfaint.
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